
Handbook

For Atfal & Saiqeen



What is a Saiq?

• Saiq (plural- Saiqeen) is a Tifl

who is responsible for overseeing

all Atfal in his respective group.

• Saiq is the leader of a group of Atfal

who is appointed by Local Nazim

Atfal to assist him in carrying out

various tasks related to the group of

his allocated Atfal.
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Did you know?

Hazrat Khalifatul Massih IV 
ٰیلاعت هللاُ ہمحر and Hazrat

Khalifatul Massih V          
زیزعلا هرصنب ٰیلاعت هللا هدیا both 

served as Saiq when they 

were in Atfalul Ahmadiyya

Importance of being a Saiq

• Being a Saiq means you will

serve Jama’at and your Qiadat

from grassroot level, that serves a

vital training experience from

young age.
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I was involved in Khuddamul Ahmadiyya or you can say Atfalul Ahmadiyya from the very

childhood at the age of 7 when you are allowed to enter Atfalul Ahmadiyya affairs. First I was
a simple Tifl. Then at the age of 9 or 10, I was appointed Saiq of my group in Atfalul

Ahmadiyya. Saiq is a group leader. Later I became Secretary of our Muntazim Atfal then I
became Muntazim Atfal. Afterwards I was Muntazim in our Zaim’s cabinet. Then I became

Zaim. Then I was in cabinet of Mohtamim Muqami Rabwah as Nazim Amoomi. Then when I

went to Faisalabad, there I was elected Zaim of University Halqa. I still remember, there were
forty Majalis in Faisalabad city and the position of the University Halqa was 40th, the lowest.

So by the grace of Allah, in the first three months, after I took over the Ziamat of University
Halqa our position was third. It was because of the experience I gained in Rabwah since

early childhood and Allah’s blessings.

Hazrat Mirza Masroor Ahmad زیزعلا هرصنب ٰیلاعت هللا هدیا , Khalifatul Massih V says;

(Tariq Magazine, Khilafat Centenary Special Edition, Part 6: Jan Feb 2008, p. 371)
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“My first task in the Jama’at started with Khuddam-ul-Ahmadiyya. As a member of Atfal I was so
eager to become a Khadim as I did not want to be a Tifl for long. Of course, any attempts made
were quite futile and were turned down by the then Sadr, Mirza Nasir Ahmad Sahib (later to
become Hadhrat Khalifatul Masih III) , in view of my age. On becoming a Khadim, my first post
was as ‘Saiq’ - a leader of ten. This proved a bitter experience as I was dealing with my own
brothers, who were more older than me and therefore they looked down on me. If I relayed any
decision to them on the authority of Majlis Khuddamul Ahmadiyya they would take it lightly. In this
regard, I suppose I was more idealistic and therefore surprised how members of the Jama’at, who
prescribed to the system would not obey someone as they regarded him as inferior. In those days
I was very hasty in reporting matters to my superiors, expecting them to take my side immediately.
My mistake was this impatience, which led to further suffering, in that subordinates would not co-
operate and superiors would not support me. I felt things just happened and no-one really cared.
It was very difficult to accept but ultimately I learned that in relationships which are religious in
character, coercion plays a very small role if one at all. It is important for a person to rise to the
occasion and reach a status where people will respect you, and in this way your command will be
followed. It is through conviction and concerted hard labour after which you can win people over
and get them to obey you. There is a basic training one needs before leading a group and this
involves how to get people to obey you, as God says “I built the universe in the first six days and
sat on the throne on the seventh”. This lesson I learnt, and realised that in religion you make your
own universe and then apply your authority. Therefore, by the time I became Sadr, I had gone
through various stages of holding various posts and knew when to obey and how to be obeyed”

Hazrat Mirza Tahir Ahmad ٰیلاعت هللاُ ہمحر Khalifatul Massih IV says;

(Tahir Magazine, May 2016, p. 15)



Saiqeen Structure
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Local Nazim Atfal

Tifl Tifl Tifl Tifl

To understand Saiqeen structure, have a look at qiadat, where each  

Tifl (Plural- Atfal) is managed by Local Nazim Atfal without Saiqeen

system.
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Local Nazim Atfal

Tifl

Tifl

Tifl

Tifl

To manage workload in a better way, Nazim Atfal appoints Saiqeen over 

a group of Atfal, where each Saiq acts as an intermediary between Atfal 

and Nazim Atfal



Responsibilities of a Saiq
• A Saiq needs to be in a regular touch

with his Atfal brothers and should be
aware of their issues/needs especially

during critical times.

• He should convey information received

from the centre or Local Nazim Atfal to
his Atfal brothers.
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• Any further responsibilities assigned by the

local or Regional Nazim Atfal for the Saiq
such as collecting data from Atfal, convey

information to Atfal, help in the collection of
chanda etc

• Regional or Local Nazim Atfal may assign

some additional responsibilities as well that
are not included above.



Saiqeen Meetings

• Saiqeen meetings will be regularly

held at local or Regional level.

Saiqeen should attend these

meetings on regular basis.
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• Saiqeen are also part of local Atfal amila

and should attend local Atfal amila

meetings, in addition to Saiqeen meetings.



Saiqeen Training

• Regional Nazimeen Atfal are responsible to arrange regular training sessions of 

Saiqeen. If you feel you need any training to perform your duties like needing any help 
in making phone calls, making spreadsheets, word files or anything else, please speak 

to your local or Regional Nazim Atfal.
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Frequently Asked Questions (FAQs)

Q- I am a Tifl, how can I become Saiq in my Qiadat?
You need to contact your local or Regional Nazim Atfal who will be able to help you with this.

Q- Who should I contact if I need any help?

You can contact your Regional or Local Nazim Atfal if you need any help or need more 

information.

You can also contact National teams via email at amoomi@Atfal.co.uk
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