


This presentation is for Atfal Nazimeen and for teachers of Atfal classes about how to use 
the Atfal 4 Stage Mechanism. 
• We will cover the following 9 topics. 
• 1. What is the Talim Syllabus for Atfal to be used in local classes?

• 2. What is the 4 Stage Mechanism?
• 3. What are the Four Stages of the 4 Stage Mechanism?

• 4. What are the resources you need for running the 4 stage Mechanism?
• 5. How do you Run the Four Stage Mechanism? Test based methodology.
• 6. The importance of rewarding Atfal

• 7. What do you do in the weeks where there is no test?
• 8. Some useful TIPS

• 9. Some Frequently Asked Questions



1. What is the Talim Syllabus for Atfal to be 
used in local classes?

• Atfal Syllabus is the same as the Waqfe Nau Syllabus



2. What is the 4 Stage Mechanism?

• The Four Stage Mechanism is a programme designed to help local 
secretaries teach the Waqfe Nau Syllabus in a way that it achieves the 
following three objectives: 



1. Cater for varying abilities
The Four Stage Mechanism makes the teaching of the Waqfe Nau 
Syllabus easy in a class format where there are people of varying 
abilities.
2. Track progress of Atfal
• It is a way to track the progress of individual Atfal and to keep record 

of how much they have learnt and how much they have progressed. 
3. Encourage a desire to excel.
• Not only track Atfal’s progress, it encourages local secretaries to 

reward Atfal for progressing through one stage to the next. This will 
encourage healthy competition amongst Atfal and create a desire to 
progress. 



3. What are the resources you need for running 
the 4 stage Mechanism?
Four Stage Mechanism Booklet (PDF)
• There is the 4 Stage Mechanism Booklet which is a PDF copy available on the 

website. This is for Atfal and their parents to use to see what they must learn. 

Four Stage Mechanism Tracker (Excel)
• Then you have the 4 Stage Mechanism Tracker which is for the local Nazim

Atfal or the teacher. It is used to keep a record of where each Tifl is in making 
their way through the syllabus 
• You will notice you can switch between stages by clicking in the tabs at the 

bottom. 
• You will also notice that each of the checklists in the Tracker is the same as 

what is in the pdf booklet under each stage. 



4. What are the Four Stages of the 4 Stage 
Mechanism?
How the Four Stage mechanism divides up the Waqfe Nau Syllabus
• The 4 Stage Mechanism uses the Waqfe Nau Syllabus and divides its major 

elements into 4 stages. 
• Each Stage has the same 7 segments that repeat themselves: 

• Holy Quran 
• Islamic teachings 
• Salat
• History 
• Ahadith and prayers 
• Poems and literature 
• Projects

• Under each of these 7 segments there is a checklist of things to do and learn. 



The	Four	Stage	Mechanism	booklet:
Each	Stage	is	
split	into	
various	
sections

Each	section	
has	a	checklist	
underneath	it.	
The	tifl,	after	
each	test	can	
tick	off	
whatever	he	
knows.	



The	Four	Stage	Mechanism	tracker:
The	tracker	is	an	excel	file,	downloadable	from	the	Atfal	website.	This	is	
used	by	class	teacher/Nazim Atfal	to	track	each	Tifl’s	progress	in	one	

place Each	Tifl’s	name	is	
written	at	the	top

Points	are	written	
down	for	each	
checkpoint.	A	
Nazim can	also	
write	‘Yes’	or	no’

The	sections	from	
the	PDF	‘4	Stage	
Mechanism	
Booklet’	are	
reflected	in	the	
Tracker	too.	

Switch	between	
each	stage	by	
using	the	tabs



5. So how do you Run the Four Stage 
Mechanism? Test based methodology.
Hold a class test
• When you have decided that you are going to start running the Four 

Stage Mechanism within your Qiadat, the first action point for you is 
to HOLD A CLASS TEST.
• WHY? Well, For a teacher or Nazim Atfal to know what each tifl

needs to learn, they need to know what each tifl already knows. So the 
class test is the most important and perhaps a most obvious first step.  



How to conduct the test?

Start from Stage 1

• All Atfal must start from Stage One. Everyone must be tested on Stage 
1 before they can be added to stage two. 

Test each checkpoint
• Test each tifl on each checkpoint of the Stage 1. It is up to you to 

decide how you test them. For instance, if you were checking whether 
or not a a Tifl knows Surah Al-Fatiha, you can simply ask the tifl if 
they know it. If they say yes, you can either give them the marks on a 
trust-basis or you can test them by asking them to recite it fully or a 
portion of it.    



Record the data and update tracker
• Once you have tested a tifl on a portion, make sure to record the 

results in the tracker as you go along. You can give them points or 
simply write Y for yes and N for no. 

Tifl Should keep his own record too
• The Tifl should print out a copy of the PDF 4 Stage Mechanism 

Booklet and tick off the things they know. This will help the Tifl also 
keep a record of what they need to learn from the relevant stage.  



Set the next test date
Run the test every FIVE WEEKS
• After the initial test, set a date for the next test. The test should take 

place after 5 weeks again. So every 5 weeks, hold a test. 
Moving from one stage to the next
• If a tifl has ticked off everything on stage 1, their name can be 

removed from stage 1 and added to stage 2. 



Set Homework to learn THREE NEW THINGS
• For The following test date, ask the Atfal to learn at least 3 new things. 

Each Tifl should be asked to learn what they as an individual do not know. 
This is because everyone is at different levels of learning. So every Tifl
should learn whatever 3 things they do not know.

On the next Test Date 
• So now that 4 weeks have passed and this is the 5th week. It is again the 

big day of the test. You must now: 
• run the test again, 
• update the tracker with the progress of Atfal, 
• make a note of those Atfal who have fulfilled their target of learning 

at least 3 new things. 



6. The importance of rewarding 
your Atfal
• Now that Atfal have taken part in the test again, and you have updated 

the tracker, you should be able to tell which Atfal fulfilled their target 
of learning at least 3 new things since their last test. It is very 
important now that you reward the Atfal. Do this by:



Acknowledging 
• Those who have done their homework of learning three new things, 

acknowledge them in class. Read out their names. 



• Those who haven’t learnt them, encourage them to do better next time 
in a kind and considerate manner. Perhaps do this in private or by 
speaking to the tifl and the parents to understand their concerns and 
challenges.   

Encouraging the weak



• Give out prizes to the Atfal who have learnt three new things. If you 
have too many Atfal, then prioritise those who have learnt the most. 
Try to give out the prizes in a Jamaat event. Or do it in the next class.

Giving prizes



• A suggestion could be to create a leader board to highlight 
achievements of those Atfal who are doing particularly well. 

Creating Leader board



7. What do you do in the weeks where there is 
no test?
• Now the question is, what do you do for the 4 weeks that come in 

between one test and the next? 



Hold classes however you think best for your Atfal
• Continue to hold regular weekly Atfal classes and run them however 

you think best. 
• Remember that this is now a time when you can get really creative and 

run the classes how you would like to. Try to focus these classes in 
between the tests on holding discussions, covering Tarbiyyat or 
Tabligh related issues and fun activities



Use the Atfal Class Presentations and quizzes on the website
• If you are stuck on what to teach during these classes, there are lesson plans 

which are ready-made interactive presentations you can use for your classes on 
non-test dates. 
• On Atfal website under the Talim department, there is ‘Atfal Class Resources’ 

page: https://www.atfal.org.uk/atfal-class-resources
• This page contains almost 100 premade Talim lesson plans, teacher notes and 

quizzes since 2019. 
Remind Atfal of their upcoming test and their homework
• Make sure to constantly remind the Atfal of the next test date and check up on 

how they are learning new content so that they meet their target of learning at 
least 3 new things.



8. Some useful TIPS
• A few things to keep in mind:
The success of this mechanism relies on:
• Communication with the Atfal – build trust between each tifl and yourself
• Sharing reports with parents
• Consistency

• Do not miss test days or delay them for no good reason
• If a Tifl misses a test day, follow up with them 1-to-1 so that you can update the tracker 

for that Tifl. 
• Rewards

• Not only promise these, but actually deliver them too



9. Answers to some Frequently Asked 
Questions:
What if you have a class size that is too big to do the tests on one 
day? 
• If your test is on an online platform such as on Teams or Zoom, create 

breakout rooms and have Atfal split into smaller groups for tests. If it 
is in person, then create different stations for Atfal to do the testes. 
Have a teacher in each breakout room/station. This means on the test 
day, you will need to have more than one person available to take the 
tests and update the tracker. So you will have to plan your test day 
well. 



Can you choose to do the Tests at a different interval than every 5 
weeks?
• Yes, you can do so. However, you should discuss this decision with 

the National Atfal Talim Team about why you wish to do so. Ideally it 
should be run every 5 weeks.  

Can you change or add things into the checklists? 
• Yes, you can add anything further you wish for your Atfal to do or to 

learn. When taking things away, be careful. There are some things 
such as literature and poems section which may be things not all Atfal
will be able to do, especially the poems section for those Atfal who 
cannot speak Urdu. 



If you have any further questions or comments, 
please get in touch with the Atfal Talim team on: 

talim@atfal.co.uk


